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KPI: Sales Per RO

-BASF

We create chemistry

Value of this KPI: .
. National Average
e Gauges selling performance
* Indicates size ol average repair $27 5 O . OO

e Identifies mix of job sizes

Total Sales = Sales per RO %:ﬂ = $2,022
# of RO's

Poor Performance Indicators:
* High proportion of small jobs
* Need for improved damage writing

* Increase negotiation skills



KPI: Sales Per RO

- BASF Improvement tips
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- I. Upsell Unrelated Damage!

ro 1R 2. Eftectively utilize Procedure Pages!

e Audit all msurance estimates
e Wirite proactive supplements
. Negotiate

| p— 3. Maximize labor type opportunities!

| 01 - FRONT AND REAR BUMPERS:
FEATHERFILL, SAND AND BLOCK REPAIR AREA ° B 0O d

REMOVE BUMPER MOLDING ADHESIVE y
DRILL FOR LICENSE PLATE .
R&I LICENSE PLATE ° M h l
LICENSE PLATE, REPAIR ccnanica
LOOSEN/PULL BACK BUMPER COVER
CCC BUMPER PROMPT *ADD BACK OVERLAP + CLEAR® S 1
O tructura

RE&I TRAILER HITCH (ON BUMPER)

10. AIM FOG LAMPS ° F
11. R&I CAMERA AND WIRING rame

12. TRIAL FIT BUMPER
13. R&I TRAILER HITCH (FRAME BOLT-ON TYPE) '
14. R&I OR R&R SENSORS (SRS-AMBEINT TEMP- ETC) raC average l l l Ont y
15. REPAIR BUMPER BRACKET AND/OR OTHER COMPONENTS ° °
16. REPAIR BUMPER BRACKET MOUNT AREA

17. REPAIR ELECTRICAL WIRING TO LAMP LIGHTS

18. REFINISH O.E.M "RAW"~ BUMPER

19. REFINISH, SECOND COLOR ON BUMPER COVER

20. REFINISH, BLACK-OUT ON BUMPER COVER

21. PAINT PREP & CLEAN UP USED BUMPER

22. MASK UNPAINTED AREAS ON BUMPER COVER

23. MASK BUMPER COVER FOR PRIMER APPLICATION

24. FLEXIBLE PARTS ADHESION PROMOTOR APPLICATION
25. REPLACE MINI BULBS

Operations Reference Handbook

b b Bl bl bl B Ld [ (o




KPI: Repair Labor Sales

O -BASF
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Objective: Reach 30% body/frame/structural/mechanical labor I

Value of this KPI:

* Measures how well you are selling labor

e Improves productivity
* Identifies missed opportunities

Calculation

Body/Frame/Structural/Mechanical Labor + Estimate Sub Total = %




KPI: Repair Labor Sales

O -BASF Improvement tips
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1 . MaXIIIIIZG labor type Oppor tunltle S ! HpoRTIHE Doisp:;:ﬂfé;féu: The items listed below apply to all labor procedures.

AJC systemn, Evacuate & Recharge
° BOdy Alignment, check or straightening related parts
Alignment check of front or rear suspensior/steering
. . Aftermarket & OEM accessories
. Mechanical
. Structural
. Frame

Anti-corrosion material restoration/application
Battery D&R/recharge

2. Validate “incl” labor!

3. Increase knowledge of P-Pages!

Brakes, bleed and adjust

Broken glass removal or clean up

Caulk (non-OEM), undercoat or sound insulate on paint inner areas
Clean up or detailing of vehicle prior to delivery

Clean or recondition paris or assemblies

Gomponent, R&R or Transfer (bolt-on, riveted or welded)
Gomputer control module D&R/relearn

Conversion Vans (special components, equipment and trim)
Cutting, pulling or pushing collision damaged parts for access
Damaged or defective replacement parts

Drain & refill fuel tank

Drilling, modification or fabrication of mounting holes

Fabricate templates, reinforcing inserts, sleeves or flanges

Filling, plugging and finishing of unneaded holes in replacement parts
Information labels, Install

Material costs

Pinch weld clamp damage repair

Refinishing

Removal of emblems, nameplates, trim, etc. from donor part or assembly
Removal of outer panel from salvaged replacement assembly
Reset electronic memory functions after battery disconnect

Road test vehicle

Rusted, frozen, broken or corrosion damaged components
Salvaged replacement assembly, preparation, Trim, fit and/or modify
Scan tool clear/reset electronic module

Scan tool diagnostics

Steering Angle Sensor recalibration

Straighten or align used, reconditioned or non-OEM parts
Structural damage diagnosis and vehicle set up time

Structural foam removal or application

Test for water leaks

Test panel/Spray caulk

Undercoating, tar or grease removal

Waste disposal fees (all types)

Weld through primer

Welded seam surface finishing finer than 150 grit sandpaper

Welder set-up or preparation

Wheel or hub cap locks R&l




KPI: Paint Labor Sales

O -BASF
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Value of this KPI:

* Measures how well you are selling paint labor
e Improves productivity

* Identihes missed opportunities

Objective: Reach 90 % paint labor $ |

Calculation

Paint Labor S =+ Estimate Sub Total = %



KPI: Paint Labor Sales
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Improvement tips

Inquiry Details

Submitsion indormation

Teacking & 10051 IDwte Sisbemithed: 1100772015 Status: Rewshved (1P Charge]

1P Explanation

Estimpted Rebease Dates Ciodend
Propesed Retshution: MOTOR ialed:

4 stage ockors may be develogesd a5 J5tage formua 43tage formuka, o both 35iage and &53tage Formukss depending on the paint manuacturer,
Ingenerel 3 Stage formaawill reduire the applcafion oF a ground noat in additon to the base cust and mi et appication hile cffers may
U5e  tinéee e coat n addition tn the fnal ceer coat [non-tistech, The use of a ground cost or finked clesr ooat hs not been considenedin
MR THREE-STACE FINISHES (BaseMica/Cleer Coat] and i ncd inchuded

estimated refinish Cime

1. Toest sprary-gut paned or bet dowm paned e madch color,

1. Applcation of a thabed chear coat lonky i f b inaddition o the non-Sivted dear coat]
3 Application of a ground coat [onky I it s In adition 1o Base crat and mid coat)

4 Sanding the tinled deat oot or chear coat o matdh e texture of the adjacent pansls.
MIOTOR sagpests wsing an on-the-spot irspection for any additional refinish steps requined for a 45 formula,

Mrconding o the Guide To Extimating, maberial costs are nod incheded in any labor opération.

WOTOR will add the suggestion of develnping a £5tage formuba o makdng revisions (o the MOTIOR Gelde To Estimating REFINISHING
PROCEDURES THREE-STAGE FINISHES |Rase/MicaDisar Coat) for its next scheduled review procssa.

www.degweb.org

Wy changes required.

L.

Identify multi-stage processes!
 Base/clear
Three Stage

Four Stage

2. Include associated paint imes!

Inner structures
Validate overlaps

3. Determine blend times!

Reduce blend within panel




KPI: Paint Hours Per RO

1= BASF
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Value of this KPI:

* Measures selling of paint labor hours by estimators »
* Lnsures you are keeping up with increased paint complexity
* Improves paint shop productivity

D et
Poor Performance Indicators: 0 Toal Montly Pt Hours ol ant hoursproduced by yurteh
* Missed non-included 1tems 0 $R0' count onlythoseRO's it painttne|

* Basecoat reduction paint times
* Paint labor 1dentified as body EX' Monthly Paint Hours L

R0’ 1

= B




KPI: Pant Hours Per RO

[1- BASF Improvement tips

We create chemistry

Color Code: 17/WAB36R/GAN
Switchblade Silver Pearl

Color Code: 28/WAS502Q/GCR

Inferno Orange Metallic
Color Code: 34/WA9414/GCO
Yellow

Color Code: 37U/WA403P
Imperial Blue Metallic

Color Code: 41/WAB8555/GBA
Black

Color Code: 50/WA8624/GAZ
Olympic White

Understand P-Page S ' - Color Code: 57U/WAG37R/GBV

Cyber Gray Metallic

Keep abreast of changing color trends! T okt
Carbon Flash Metallic
. . o :
Include painters m blueprinting process! R <=
Identity/Itemize clear coat times! o) e
. . . . . Color Code: 89/WAS505Q/GBE
Negotiate msurer paint time adjustments! -Crvstal Claret Pearl Tricoat

Svls LN




KPI: Total Labor Sales

O -BASF
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Objective: Reach 45 - 55% 1n total labor salesl
Value of this KPI:

e Measures selling of total labor hours by estimators
* Identihies repair vs replace concerns
* Validates accuracy of estimates

Poor Performance Indicators:
* Missed R&I operations
e Paint caps
e Labor adjustments

Calculation

Body/Frame/Structural/Mechanical Labor + Paint Labor + Estimate Sub Total = %



KPI: Parts to Labor Sales

O - BASF
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{ Parts Sales = Pparts to Labor Sales 210409

=91.5%
Labor Sales $114,436

i fepole]  fesuley] st
Sevety 100 WooH o wmo8 1
ey M & M@ om0 R W

Severty 30004300 % 19 et 168 i 184

* Prime measurement of parts sales
e Validates parts to labor ratio
* Improves $ per tech hour

wAM % bW W n B e el rmance Tndicators:
Severty 6000-7500 k) 4 LRI 14 5

Severty 73009000 T 1 W B i Bh
Severty 3000-nf E N VA 11V S Ji i

* High cycle time
* Low technician productivity

e Labor adjustments

|Objective: Maintain 85 - 95% parts to labor ratioI




O -BASF
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1. Consider skill level of replacement vs repair!

2. Venty most economical repair!

3. Ensure seam sealer/adhesives are classified as parts!
4. Replace moldings vs R&I!



KPI: Paint Material Sales
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|Objective: Reach 10% 1n paint material sales |

Value of this KPI:

e Kffectiveness of estimators
e Identihies paint caps
* Insures profitability

Poor Performance Indicators:
e Misclassification of flex additive
* Missed opportunities - stone guard
e Paint sales shifts - borrowing

Calculation

Paint Materials =+ Estimate Sub Total = %

Hours BodyHrs PaintHrs PaintMat.
JRO JRO RO [TotalSales

28.8 1748 3.8 T%
1.0 0.3 6.3 38%
17.6 108 6.4 12%
23.3 157 9.0 g%

23.0 139 79 10%
18.1 108 6.9 12%

12 201 10.0 T




KPI: Paint Materal Sales

O - BASF Improvement tips
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I. Elminate paint caps!
2. Verily clearcoat calculations!

Clearcoat Blending:

BASF recommends applying the specified amount of clear tothe entire panel when
doing Basecoat/Clearcoat repairs. Thiswill make the repair eligible for the Glasurt
or R-M lifetime warranty.

Because there are situations when clearcoating an entire panel is not possible, when
aroofand a quarter panel have no break-off point for example, BASF has developed
processes and produds for blending dearcoats. These processes and products can
be found in the Glasurit and R-M technical m anuals.

Blending the clearcoat requires that the thickness of clear be reduced in the blend
area. This can result in the clearcoat blend edge becoming visible atter a period of
exposure to sunlight and weather. The blend edge can also become visible ifit is
polished too aggressively.

For these reasons, BASF will not warrant the hlended edoes of dearcoats. Blending
procedures recommended by BASF are intended as a cogt saving measure in those

ingtances where an economical repair is required.

3. Negotiate msurer paint reductions!




Food for Thought

O - BASF
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| reviewed estimates for a customer and after reviewing five
estimates we came up with an average increase of $85.60 per
estimate.

What do you think the value of that $85.60 is over the course of a
year?

$111,280

John Shoemaker AAM, Business Development Manager Automotive Refinish
Mobile: 248.763.4375 john.a.shoemaker@basf.com




