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Introductions

Restrooms

Fire Exits
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• Please be advised that the following guidelines for conduct shall be established and followed: 

– No participant shall be allowed to discuss any subject relating to prices charged, discounts offered of 
any nature, hourly rate, employee benefits, or assignments made with third party entities. 

– Should any discussion of these items take place, said participant will be asked to refrain 
immediately, disregarding any pursuant discussion, and should said party deny such request, the 
meeting will be immediately disbanded. 

– All participants are herewith notified that the materials presented herein are not to be construed as 
information or direction to take concerted actions. 

– The information can be utilized by individuals acting within their own judgment, making sound 
business decisions, without agreements with other participants of this meeting. 

• This notice is hereby read with regard to laws governing this conduct. 

Product Disclaimer: Products mentioned in this presentation are for information purposes only and do not 
represent an endorsement by BASF.
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Hidden Damage….

….is the number 1 

reason for delays in 

the repair process!

What is 
going on in 

this 
picture?
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Inspect Vehicle with customer
• Develop a mutual understanding of vehicle condition
• Develop a mutual understanding of areas being repaired
• Develop a mutual understanding of pre-existing damage

Determine if an estimate is necessary
• Sell First

• Assess Damage Second
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• Check for panel misalignment or deformity
• Check for loose joint and seam sealers
• Check for chipped paint
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• Make

• Model

• Trim Level Decoding

• Mileage

• Production Date

• Exterior Color

• Interior Trim Color

https://vpic.nhtsa.dot.gov/decoder/Decoder
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• Reference CIC Best 
Practices
• Four Corners
• License Plate
• Instrument cluster

• With engine running
• Dash warning lights
• Mileage

• VIN Plate
• Production Date

http://www.ciclink.com/archive/BPDigitalImaging.pdf
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• Become familiar with damaged area

• Review the P-pages

• Learn what is included and what is not

• Check the H-notes

• Review SCRS Guide to Complete Repair Planning

https://scrs.com/wp-content/uploads/2018/01/2016-scrs-guide-to-complete-repair-planning-revised-11-16.pdf
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https://www.youtube.com/watch?v=zx-caY-aQTo
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• Scan system to locate fault codes

• Add diagnosis line to estimate
• Place line under affected system
• Separate diagnosis for each system
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Verify need for recalibration

https://oem1stop.com/sites/default/files/Honda-Acura_Position_Post-Collision-Diagnostic-Scans(10-17).pdf
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• Begin reviewing damage 

• Start at end of vehicle with most damage

• Work with the body technician to identify repairs needed

• Work panel by panel to opposite end of vehicle
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• Begin documenting major assemblies damaged

• Allow the estimating system to work for you
• Document repair front to rear or rear to front
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• Determine R&I’s for repair access
• Headlamps
• Mounting brackets
• Windows

• Determine R&I’s for paint access
• Door handles
• Weather strips
• Fender liners
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Document additional labor to access damage
• Add as a line item on estimate

• Show labor within area being repaired
• Create a line note explaining addition
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Document need for measurement of
torque box 

and 
four corner points

• Establish need for measurements
• Is there sway?
• Are gaps misaligned?
• Does a door drag on the striker?
• Do you see a frame buckle?
• Are body panels distorted?
• Is there suspension damage?
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Visually Check for structural 
damage

Pay particular attention to 
crush zones
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• Review structure composition

• Check to determine steel type and reparability

Diagrams courtesy Wendy Malone, General Motors

https://www.motor.com/wp-content/uploads/RACED-GTE_20170718.pdf
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• Determine reparability
• Identify sectioning processes

• Review OEM websites
• Review I-CAR guidelines

• Document SIR disabling requirement
• Document Battery disconnect requirement

https://rts.i-car.com/oem-partial-part-replacement-search.html
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• Itemize each repair required
• Separate each panel

• Core Support
• Apron
• Lower Rail
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• Determine damage to adjacent panels
• Damage to flanges
• Damage to inner panels
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• Align with repair area
• Rear Body

• Panel adhesive
• Seam sealer
• Weld thru primer

• Quarter Panel
• Seam sealer
• Weld thru primer
• Panel adhesive
• Cavity Wax
• Undercoating

• Floor
• Seam sealer
• Weld thru primer

• Doors
• Panel adhesive
• Seam Sealer
• Intrusion beam foam
• Cavity wax

• Rockers
• Cavity wax
• Weld thru primer

https://www.youtube.com/watch?v=ihxT2wanEhA&t=114s
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• All lamp bulbs/harnesses should be inspected
• Inspect all wiring harnesses for kinks/breaks

Identify any broken bulbs
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• Identify number of wires broken
• Indicate number of wires in line note
• Add a parts line for connectors – tape – solder

Verify wiring repairs can be accomplished
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• Identify all parts requiring replacement
• Identify associated repairs
• Determine access labor
• Account for vehicle condition
• Consider attaching hardware

https://www.motor.com/wp-content/uploads/CED-GTE_20181008.pdf
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• Document all parts requiring replacement individually
• Avoid “Right Front Suspension” as a line
• Create line notes to describe damage
• Four wheel alignment is a must
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• Damage from secondary impact
• Passengers
• Cargo
• Fluid spills

• Damage related to restraint systems
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• Use websites to verify process

• OEM 

• I-CAR

• AllData

• OEM1stop

https://rts.i-car.com/oem-restraints-system-part-replacement-search.html
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Was a child seat in place

https://rts.i-car.com/oem-restraints-system-part-replacement-search/srs-9016.html
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• Locate Body Plate

• Determine Color 
• paintscratch.com

• Solid Color
• Pearl
• Metallic
• Tri - Coat

https://www.paintscratch.com/
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• Determine Blend Requirements
• Determine multi-stage process

• Base/clear
• Three Stage
• Four Stage
• Ground coat requirements

• Determine partial paint times
• Inner structures
• Validate overlaps

• Identify items to be painted off of vehicle
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• Validate Clear requirements
• Don’t rely on estimating system
• Confirm with paint manufacturer

https://oemonestop.com/sites/default/files/Ford%20Clearcoat%20Blending%202-26-18%20V2.pdf
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• Itemize Blend Panels
• “A” Pillar
• Up and Over

• Document flex additive requirement
• Align with panel refinished

• Identify rock guard needs
• Align with panel refinished

• Document raw plastic preparation requirement
• Use line notes to describe

• Identify items painted off vehicle

http://refinish.basf.us/wp-content/uploads/2018/01/2018_Fundamental_Auto_Refinish_Concepts-2.pdf
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• Determine if OEM or Aftermarket
• Use 3M chart to identify stripe

• Document stripe on estimate
• Indicate stripe type to insure proper billing
• Itemize stripe per panel

http://multimedia.3m.com/mws/media/677477O/3m-scotchcal-striping-tape-2010-color-card.pdf
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• Any fluids removed should be measured
• Allows adequate replacement
• Allows accurate billing

• Document Freon requirements
• Avoid using blanket amount

• Identify replaced fluids within category used
• Quantity should be annotated in a line note

• Identify OEM specific fluid requirements

https://www.valvoline.com/our-products/antifreeze-products/antifreeze-education/engine-coolant
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• Tire size and tread depth is noted in line note
• Tire size and brand should be included in note
• Tread depth measurement is annotated in line note

• TPMS Re-calibration
• Tire disposal fees
• Tire Tax
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• Use repair plan as a checklist
• Take photos in order of estimate
• Label photos for clarification
• Follow CIC Best Practice for Digital Imaging
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• Verify all “Incl” labor
• Conduct P-Page audit
• When in doubt consult DEG

https://degweb.org/
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• Add miscellaneous charges
• Align within areas used
• Cover Car
• Hazardous waste
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• Research NADA Website
• Indicate exact Make, Model and Trim
• Indicate current mileage
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Appraisal total divided by vehicle value as a percentage

Appraisal Total: $8,695.50 
divided by 

Vehicle Value: $12,025.00 
= 

Repair Percentage of 72%
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• Be Thorough – Communicate the Repair
• Itemize all repairs

• Be descriptive 
• Make line notes

• Take photos
• Let them illustrate the repair
• Label them

Document * Document * Document
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➢ Estimating

➢ Tools

➢ Documentation
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Alldata Collision www.alldata.com/collision

BASF Automotive Refinish www.basfrefinish.com

Collision Industry Conference www.ciclink.com

Collision Hub www.collisionhub.com

Database Enhancement Gateway www.degweb.org

I-CAR www.i-car.com

NADA Guides www.nadaguides.com

OEM1Stop – Position Statements www.oem1stop.com

Paintscratch – Paint Info www.Paintscratch.com

3M Sop’s www.3mcollision.com

http://www.alldata.com/collision
http://www.basfrefinish.com/
http://www.ciclink.com/
http://www.collisionhub.com/
http://www.degweb.org/
http://www.i-car.com/
http://www.nadaguides.com/
http://www.oem1stop.com/
http://www.paintscratch.com/
http://www.3mcollision.com/
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