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Post Repair Inspections and Other Repair Issues
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The right repair- every car every time.



Proper OEM Repairs – Required 

1. Safety items (Seat Belts Tests drives Airbags)
2. Weld Tests (often times many tests and different welders)
3. Corrosion protection
4. ADAS resets
5. Electronic Resets
6. Battery disconnect
7. Bolt Torque
8. Scanning
9. OEM information and research
10.Pre measuring vehicle
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VECO Experts 10 Step Repair Process
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1. Vehicle Scanning
2. Procedure at time of estimate
3. Procedures to technician (including sublet)
4. Procedures followed
5. Proper welds and attachment (Rivets, bonding etc)
6. Proper corrosion protection
7. Proper use of QC sheet
8. Proper refinish
9. Proper use of intake SOP
10.Proper vehicle protection



Post Repair Inspections – How it Starts:
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1. Something major wrong
2. Something minor wrong
3. Car does not drive the same
4. Car does not look right 
5. “Speed of trust” not established – book by Stephen M.R. Covey
6. Taken back to shop and not handled properly or told they cannot find or see 

the problem. 
7. Customer is “One of those customers”
8. Customer goes to trade car in and it is looked at by dealer
9. Customer contacts a diminished value inspector for an inspection
10.Customer goes in for an oil change and the view from the underside is not 

pretty
11.Customer’s neighbor, friend, etc. looks at is and picks it apart
12.Performance / Calibration / dash lights



What They Look For – (Anything)
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• Color match 
• Panel gaps
• Seam Sealer
• Corrosion protection
• Welds
• OEM followed
• File documented (everything done on final whether charged for or not)
• Test welds
• Clamp marks
• Operation of all items
• Customer complaint – whether legitimate or not 
• Frame print outs, scan print outs, alignment print outs
• Dash lights
• Overspray
• Mismatched fasteners / missing fasteners
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Tools used 



Scanning: 
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And About the File (Bullet Proof File)
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• Pictures, pictures, pictures, and more pictures
• Conversation and action notes
• Repair methodology – not just sectioning (battery disconnect, resets, h/l 

aim etc. 
• In process notes, pictures and methods
• Supplement or additional sheets
• Print outs – Frame, Scans, Alignment
• Sublet invoices
• Products used (tell tale of fraud or improper repair (WTP on a FCA 

vehicle inserts on Toyotas etc.))
• Weld tests 
• Pre, post, in process and completion pictures
• Can file stand on it’s own – “Bullet Proof File”



Example of how it goes
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Original shop DRP Estimate: $4150.81

Original completed repair amount: $6351.58
Customer not happy and shop re-repaired under warranty, customer still not happy –
stopped by another shop in town.  Items noted and insurance company called. Insurance 
inspected and determined it would cost $1700.00 to re-repair (per repairing shop) 

Re-Repair shop estimate of vehicle: $5029.45
--------------- Right to Appraisal Invoked ----------------

Original Re-repair estimate from independent appraiser: 
$4210.80

Seems Pretty Simple with $800 difference – right????12



Remarks
Upon arrival shop had already disassembled vehicle for inspection.
1.However,inspection was unable to confirm need or reason for removal
of front and back glass, thus to address for repairs, both items will
be as per industry standards to 'rope molding or mask glass.
2. Teardown did allow for through inspection of replaced and
repaired structure parts. Inspection uncovered the Rt fender apron was
only 'roughed out' leaving obvious kinks and buckle from incomplete
repair.
3. In addition the radiator support was not refinished completely,
leaving the undersides exposed with only OE primer e-coating.
Refinidsh will require removal of cooling system and other bolted
items to access support to complete refinish.
4. The new OE hood panel was refinished without applying seam
sealer.Removal of hood is needed to access the underside seams, prep
surface for adheasion, and application of seam sealer products.
Effected area to repair should be limited to underside of hood.
5. Inspection uncovered Rt outer apature pillar at lower edge was
incorrectly repaired leaving evidence of damage. Correction will
require 'clear coating of undamaged panels Rt roof rail, and Rt Cab
corner. The blending of undamaged panels was on the orginal repair
estimate, but was not followed through. The clear coat was abruptly
stopped midpoint of rear door with attempts to feather smooth. The cab
corner was not addressed, along with necessary RI of ajacent
componets. An apparent second attempt to repair of the pillar, and
blends resulted in a heavy hard line inside of the apature jamb, and
rough overspray buildup inside door jamb above center pillar. Spot
refinishing of pillar opening with full clear needed to restore to
preloss.
6. Review of Supplement of Record3 verified the R&I of the Rear
bumper, Bed Assy, and Rt Side step were not performed.
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Independent Appraiser Estimate Remarks



Pretty straight forward right? 

Let’s look a little bit further
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6/23/2020 15

-Rust?
-Copper Weld Through primer?
-No cavity Wax?
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No Seam Sealer
No Cavity Wax
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Full tear down and analysis done, shop estimate 
$8354.22.  

Independent appraiser disagreed – wrote another 
estimate of: $4705.80. 
Independent appraiser stated that taking the car apart did not need to be done because 
Copper Weld through primer is an acceptable alternative to Zinc. 
Further hood could simply be seam sealed over the new paint. 

Now is time to pull in the evidence!
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Questions asked of the independent 
appraiser: 
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Q: You are saying it is OK to ignore the OEM and fix the car with Copper?
A: It does not say you can’t and it is industry standard to use copper. 

Q: Where did you get your information from?
A: An I-CAR Instructor told me that both work and I talked to Copper rep and he said it was good.  

Q: So an I-CAR Instructor trumps the OEM?
A: No answer

Q: So you are saying it is OK to fix the vehicle how ever a shop wants and can ignore the OEM?
A: No Answer
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Total amount written for the proper repair of the 
vehicle and other costs awarded:

Re-repair: $10,197.77
Storage: $  1,430.00
Rental: $  2,430.00

_____________________________
Total award: $14,057.77
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Scenario: 
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• Vehicle damaged and towed to shop
• Shop repaired vehicle
• Owner complained of a vibration at about 50
• Sent tires out to balance
• Vibration still present
• Sent to another shop, shop pulled frame and said it was done
• Vibration still present
• Sent to another shop – inspected shop did some minor repairs
• Vibration still present
• Sent to another shop – shop inspected and refused to do any repairs 
• Vehicle owner hires atty and invokes appraisal clause hires appraiser
• Insurance company hires me. 
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Result: 
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• Bumper brackets bent to fit bent frame
• Core support moved to compensate for bent frame
• Sheet metal maxed out to compensate for bent frame
• Rocker panel required a replacement due to not 

following OEM
• Frame twisted and listed to replace frame
• Vibration issue never addressed

•Vehicle declared a total loss. 



And another one-
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Initial Complaint 
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1. Interior cargo net hook was not brown, it was black (from technician 
tool Box because he could not find) and hatch lift shock was weak.  
Shop said that they would get her a new hook and ordered it and told 
her that the lift gate shock was not related. 

Had an injury from the 8K repair and had an attorney.  Attorney 
suggested Diminished value and that is when we got involved.  Customer 
is a claimant. 
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Rail

Seam Sealer
Cavity wax

Floor color
And repair



Reputable shop – said they would take care of 
it. 
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• Shop said vehicle was properly repaired now. 
• Shop created a monster, customer found more stuff
• Shop did a re-repair
• Customer found more stuff
• Shop did re-repair. 
• Customer gave up and started bad mouthing shop on Google, Yelp 

Etc….
• Rains came and customer noticed trunk was full of water. 
• Taken to a water leak shop and taken apart 
• Seam sealer leaking – water in between seams – complete structural 

re-repair. 
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Resolution (not complete yet) 
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• I told shop to buy the car – shop refused (not smart)
• Shop garage keepers got involved
• Original insurance company involved
• Insurance Commissioner notified Attorney General advised
• Vehicle owner’s insurance stepping in to help out (to avoid bad faith
• Car has been in the shop taken apart for 8 months 
• Customer claiming loss of use for last 8 months
• Depending on outcome, will likely result in a CPA violation claim
• Depending on outcome Insurance will get hit with Bad faith and treble 

damages. 

• Shop removed from DRP Program – from the customers insurance 
company even though they were not involved and did not refer shop. 



That does not happen 
very often – Right?
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It is just a recommendation –
Right?

6/23/2020Copyright © 2018 by Vehicle Collision Experts LLC, all Right reserved. 40



6/23/2020Copyright © 2018 by Vehicle Collision Experts LLC, all Right reserved. 41



6/23/2020Copyright © 2018 by Vehicle Collision Experts LLC, all Right reserved. 42



Quality Check Points
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1- Pre- health check scan
2- Procedure at time of estimate

3- Procedures given to technician

4- Procedures followed

5- Proper welds

6- Proper corrosion protection

7- Proper use of QC sheet

8- Proper refinish

9- Proper use of intake SOP

10- Proper vehicle protection



What We See
(Big Rocks)

Medium High Low

Risk

1. Not using QC Sheet/Process as designed
2. 200 amp welders not being used when appropriate
3. Not reviewing OEM procedures and following
4. Cavity Wax not being used enough
5. Weld tests not being done prior to welding and documented
6. Equipment not maintained or inoperable
7. Welder tips on STRSW not dressed and no new in shop



What We See
(medium Rocks)

1. Check in sheets not being done fully (radio codes etc. and 
listed as done on QC)

2. Incomplete frame measurements
3. Copper WTP instead of Zinc
4. Epoxy paint not present – or being used correctly
5. Vehicle protection not complete (windows,  lines, parts in car 

etc.)
6. Painting under urethane set glass
7. Self etch primer in body department
8. Electronic file not fully documented

Medium Hig
h 

Lo
w

Ris
k



The only difference between 2 repairs 
is what you decide to do for free.  
There is only one way to repair a 

vehicle.  
Rex Dunn – Gerber Collision
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